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Motor Claim System

Client Profile

BPI-Mitsui Sumitomo Insurance Corporation is a joint venture between the Bank
of the Philippine Islands and the Mitsui Sumitomo Insurance Corporation of Japan.
In the course of BPI-Mitsui's 88-year history, the dedication and loyalty of its
agencies has propelled its growth and profitability to new heights. The Company's
mission is to set the pace for the insurance industry, through creativity and innovation
in the delivery and development of products and services that will be responsive
to the needs of the market. BPI-Mitsui is committed to ensure total customer
satisfaction at all times — providing their clients the highest quality of service at
all levels and convenience and access to their products and services. Round-the-

clock accessibility to clients and business partners is possible via the web.

Business Need

In order to remain the industry leader in terms of IT innovations, it is necessary for
the company to maintain and evolve its techniques and processes so that claims
are processed as fast and as accurately as possible. It is also recognized that with
so much choice available and high public expectations, an existing or potential
customer can easily be lost to a competitor through inadequate customer support.
This problem is evident when representatives handle a high number of customer

inquiries relating to the processing and payment of motor claims.

Our Solution

BPI-Mitsui implemented a workflow automation technology for a faster processing
and monitoring of its motor claims. The Motor Claims System integrates the various
company applications into a single entry interface. The system implements a
workflow-enabled processing of motor claims such as Notice of Loss and Claim
Verification, Premium Payment Verification, Documentation, Claims Evaluation,

Claims Settlement and Check Preparation.

The Motor Claims System processes motor claims received from various offices. It
provides automatic generation of necessary documents needed to come up with a
breakdown of expenses and payables. The system also includes the Correspondence

System which allows automatic generation of letters and policies.
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Benefits
With the implementation of the new system, BPI-Mitsui customers are assured that there
will be no ‘sleeping’ claims because claims that are not immediately acted upon are

automatically elevated to the supervisor.

Other benefits include:
e Centralized monitoring of Motor Claims
e Business standards and rules are embedded in the workflow design to ensure required
performance levels
e Online and accurate reporting
e Support for growing volume of transactions
e Faster turn-around time
e Standardized interface and single entry processing
e Data Integrity
* Management has increased its control on the transactions
with less supervision
e Quality working environment
e Better job satisfaction
e Customer Service greatly increased
* BPI-Mitsui customers are satisfied because of accurate,
responsive, consistent and fast response to queries and

efficient handling of services

According to Mr. Ernesto Lim, Vice President for the IS Division of BPI-Mitsui, eBworx
was chosen as a solutions vendor because it has a solid track record of professionally

servicing major companies in the financial and insurance services sector.

"BPI-Mitsui is expected to benefit from this application through the realization of a faster
turn-around time to accomplish tasks since most (usually done manually) are already being

substituted by the automation based on user-defined business standards," said Mr. Lim.
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